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CORPORATE PLAN 2022-23

Our Mission
To regulate, coordinate and enhance the delivery

of health services.

Our Vision
To achieve a quality, equitable and sustainable

health system.

Our Priorities:
o Regulation:

° Monitor and inspect health facilities to ensure safe
and quality care.

° Ensure providers are paid on time for services they
deliver to patients.

° Enforce the requirement for employers to maintain
active health insurance for employees.

Improve access to health insurance by removing
pre-existing conditions requirements.

License health insurers and approved schemes for
2023.

Accountability: ©

° Ensure smooth and transparent operations and
financial management of the Council.

° Encourage public engagement on health issues
through education.

o Identify corporate objectives and strategic goals
to ensure alignment with its mandate.

Conduct public surveys on the perceptions of
healthcare including care quality.

Ensure efficient and effective accounting policies
and procedures.
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o Quality & Standards:

o Develop a Long Term Care (LTC) strategy to meet the
needs of residents in Bermuda.

° Improve patient identification by implementing a unique

patient identifier.

Provide efficient and accurate registration of health
facilities, health professionals and personal home care
providers.

Develop a plan for the expansion of kidney transplant
coordination to larger scale chronic kidney disease
management.

Improve coordination of overseas care provision to
ensure efficient use of resources and access to
appropriate care.

Finance & Economics: ©

° Contribute to the Bermuda Government’s plan
for health reform.

° Strategize on the best funding mechanisms for
public health entities and services.

° Manage and continue to enhance the structure
of the Innovation Programme.

Continue to support health system
improvements by providing strategic data to
various stakeholders.

Develop plans for the implementation of the
Bermuda Drug Formulary.
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